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College of Engineering External Advisory Board

University of Nebraska
amended xx/xx/xxx
Article 1.  Name

1.1
The name of this organization shall be: The College of Engineering External Advisory Board of the University of Nebraska.

Article 2.  Mission and Goals

2.1
The mission of the board is to assist the Dean in the achievement of the college’s Vision and Strategy.

2.2
The functions of the board are to review programs and goals and advise the Dean of the College.  In addition, board members assist in the development and execution of student development programs through participation, and by providing:  leadership, financial support and access to industry resources.

2.3
The following are the goals and objectives of the board.

2.3.1
Coordinate closely with the Dean and faculty of the College of Engineering and to stay informed about the needs of the engineering program and engineering industry.

2.3.2
Provide perspective and useful feedback to the Dean and faculty regarding the curricula of the College of Engineering, including instructional and organizational aspects.

2.3.3
Promote the image of and present information outlining the needs and services of the College of Engineering to the public, NU administration, and other interested parties.

2.3.4
Support the collection of case studies and problem materials for educational purposes.

2.3.5
Support faculty recruitment processes and opportunities for faculty-industry interaction.

2.3.6
Support the College of Engineering in developing research programs and engaging in technology transfer.

2.3.7 Support the College of Engineering in connecting industry and faculty in areas of education, research and employment.

2.3.8 Support the College of Engineering in fundraising activities to promote growth of the College and enhance the quality of its faculty, facilities and programs.

Article 3.  Membership
3.1
The board shall consist of a nominal target of 25 members, however this number may be higher or lower at the discretion of the Dean and Board Chair.   Members shall be selected from those individuals whose business, academic, and/or professional careers have brought them recognition for sound judgment, decisive action, and integrity.  Additionally, members shall have knowledge of and interest in engineering, computing and/or construction education in general and a particular interest and concern for development, advancement, and recognition of the University of Nebraska as an outstanding institution of engineering.  The membership shall have a balance of working members and retirees, of Nebraska residents and out-of-state residents, and shall be represented by a diversity of engineering disciplines in their educational backgrounds. 
3.2       Members shall be available to attend annual spring and fall meetings of the Board and to devote the time necessary to effectively serve the board and the university.  Members should provide personal financial support to the College of Engineering..  New members shall be recommended by the membership committee of the Board to a vote by the full Board, and invited to join by the Dean of the College of Engineering.  The Dean of the College of Engineering and a Development Officer NU Foundation shall serve as ex-officio members of the Board.

3.3
The Board shall strive to maintain a balance of experienced members of the Board with an influx of new talent. The membership chairman/committee will make recommendations to the full Board on extending individual members terms based on their level of contributions to the Board and the University, their attendance at meetings and their desire to continue to serve.  The membership committee will consult with the Dean, the Development Officer and the Chairman of the Board before making these recommendations. There shall be no limit to the number of terms that an individual can serve.
3.4
Active participation is essential (requested feedback, surveys, or other assignments shall be completed in a timely manner).  The board could replace any non-engaged member.

3.5
Board members who have been in active service for three full terms of service (9 years) may be awarded the “Brightfelt Emeritus Member” designation.  The “Brightfelt EmeritusMember” designation is named in honor of the extraordinary leadership and service Bob Brightfelt provided the board for many years.  “Brightfelt Emeritus Members” are invited to all meetings, are looked upon to provide input and serve on any committees, but do not have a vote on Board matters.  This is a lifetime designation.
Article 4.  Officers

4.1
The officers of the board shall be Chair and Vice-Chair, each appointed by the Dean of the college of Engineering from the membership of the full Board. The Chair must be in a position to devote a significant amount of time to the operation of the Board.   

4.2
The Chair shall preside over meetings of the board and provide leadership and guidance in the achievement of its goals.

4.3
The Vice-Chair shall preside over board meetings in the absence of the Chair. The Vice-Chair will also take some of the project load from the Chair as designated by the Chair and agreed upon by the Vice-Chair.
4.4
There are no limitations on the length of service of the Chair or the Vice-Chair, although their three year membership terms will need to be renewed by vote of the Board just as with other members of the Board.
Article 5.  Meetings

5.1
Regular meetings of the board will be held in the spring and fall of each year.  Meeting times and locations will be designated by the Chair and communicated to board members and nominees.

5.2
Providing adequate notice, special board meetings may be called by the Chair.

Article 6. Committees

6.1
The Chair and Vice-Chair will appoint board committees as required.

Article 7.  Finances

7.1
Incidental expenses, if any, incurred by officers of the board in carrying out their duties will be the responsibility of each individual board member.
7.2
Board members are individually responsible for personal, lodging, and travel expenses incurred in connection with board activities.

Article 8.  Parliamentary Procedures
8.1 In the absence of any provision to the contrary in the bylaws, all business meetings of the board, and of appointed committees, shall be governed by the parliamentary rules and usages contained in the current edition of Robert’s Rules of Order
Article 9.  Amendments

9.1
Proposed amendments to these bylaws and procedures may be initiated by any board member and shall be submitted in writing to the board.  The proposed amendments shall be adopted by a majority vote of the entire board membership, and shall be effective from the date of adoption.
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